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Manager
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Manager



Overview
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• Characteristics of good drivers

• Competencies underlying good driving behaviours

• Strategies, tools, and resources to improve driving behaviours

• Practical examples from industry

• Questions, answers, and discussion



What makes someone a good driver?
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Solid past 
performance

Complies with 
rules of the 

road

Applies 
company 

procedures

Prepared and 
fit to drive

Positive state 
of mind



What makes someone a good driver?
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Alert, spatially 
aware

Skilled: 
training and 
experience

Courteous to 
other road users

Aware of 
driving 

capabilities

Motivated to 
improve



What makes someone a good driver?
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Knowledge Skills Attitude



Driving competencies
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Knowledge - knowing what needs to be done and how 
to do it

Skills - the physical abilities to convert knowledge into 
action

Attitude - how we approach or react to conditions; 
includes element of choice

Improving driver behaviours must address all 3 
competencies



Bad driving behaviours

9

Lack of knowledge Lack of skill Poor attitude



Bad driving behaviours heatmap
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Questions



Tools for improving driver behaviours



Conduct thorough orientations
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Knowledge

Provide information, 
explain

Skills

Show them how its done

Attitude

Identify road safety as 
priority



Resources
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Hover over image for link to documents

https://roadsafetyatwork.ca/resource/form/driver-orientation-checklist-fillable/


Classroom training
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• Include instructor, 
manager, supervisor, 
driver

• If no in-house expertise, 
look to local driving 
school 

• Keep delivery relevant, 
focused, bite-sized

• Follow-up



Parking lots make great classrooms
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Hover over image for link to documents and video

https://roadsafetyatwork.ca/resource/tailgate-meeting-guide/backing-up-safely/
https://roadsafetyatwork.ca/resource/tailgate-meeting-guide/managing-blind-spots/
https://www.youtube.com/watch?v=dR1dbB2Tps8


Online training
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• Information, instruction and 
explanations help build skills

• Accessible

• Learner determines pace

• Variety of courses – review to 
make sure they are right for 
your employees



Speaking
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Jill Wells

Safety & Fleet Coordinator

Tenold Transportation Ltd.

Abbotsford, BC



ICBC guides and online tests
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Hover over image for link to document, test and manual

https://www.icbc.com/driver-licensing/Documents/drive_commercial_veh_full.pdf
https://www.icbc.com/driver-licensing/new-drivers/Pages/practice-knowledge-test.aspx


Online training for drivers
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• CAA National – Young Drivers

• Government of Canada

• Thinking Driver

• Danatec

• Worksite Safety Defensive Driving

• eSafetyFirst Defensive Driving Online 
Training

• BC Safe Driving Course

• Alberta Defensive Driving Course

• JJ Keller & Associates Defensive Driver 
Training

• Smith 5 Keys System

Hover over link to see website address

https://www.caa.ca/driving-safely/young-drivers/
https://natural-resources.canada.ca/energy-efficiency/transportation-alternative-fuels/greening-freight-programs/smartdriver-training-series/21048
https://www.thinkingdriver.com/fleet-safety/online-driver-training/
https://danatec.com/courses?course_topic=transportation_and_drivers
https://worksitesafety.ca/product/training/online/driver-safety/?gclid=EAIaIQobChMIjLfgnrfn_gIVUCuzAB0AUwSeEAAYASAAEgL5zvD_BwE
https://esafetyfirst.com/courses/defensive-driving-training/?gad=1&gclid=EAIaIQobChMIjLfgnrfn_gIVUCuzAB0AUwSeEAAYAiAAEgIjffD_BwE
https://esafetyfirst.com/courses/defensive-driving-training/?gad=1&gclid=EAIaIQobChMIjLfgnrfn_gIVUCuzAB0AUwSeEAAYAiAAEgIjffD_BwE
https://bcsafedrivingcourse.com/course/
https://www.alberta.ca/defensive-driving-course.aspx
https://www.jjkeller.com/learn/custom-defensive-driving-training?#facet:&productBeginIndex:0&facetLimit:&orderBy:&pageView:grid&minPrice:&maxPrice:&pageSize:&
https://www.jjkeller.com/learn/custom-defensive-driving-training?#facet:&productBeginIndex:0&facetLimit:&orderBy:&pageView:grid&minPrice:&maxPrice:&pageSize:&
https://www.drivedifferent.com/elearning/


Virtual tools - simulators
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• Efficient, cost-effective tools

• Impressively realistic

• Learn, develop skills without risks

• Variety of scenarios, range of 
difficulty levels



Virtual tools - games
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• Learn, develop skills without risks

• Inexpensive, accessible, engaging

• Less realistic, fewer complexities

• More for novice drivers

➢ 3D Driving School

➢ Driver Essentials for Xbox

➢ Driving Academy Car Simulator

➢ Car Driving School Simulator

Hover over link to see website address

https://3d-driving-school.en.softonic.com/
https://www.xbox.com/en-CA/games/store/driving-essentials/9n5h9jmvtmzl
https://games2winmedia.com/our-games/driving-academy-by-games2win/
https://www.nintendo.com/en-ca/store/products/car-driving-school-simulator-switch/


Virtual tools - apps
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• Inexpensive, interactive

• Limited scenarios

• Develop skills without 
risks

• Great for beginners

Hover over image for link to ICBC Street Sense



Virtual tools – onboard technologies
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• Monitor / record vehicle movements

• Harsh braking, acceleration, cornering, 
speed

• GPS locations

• Share objective data with drivers

• Highlight opportunities for improvement



Speaking
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Andy Van Esch

Owner

AJ Pumps & Water Treatment

Chilliwack, BC



Coaching and mentoring
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Directing

Instructing

Providing 
suggestions

Giving 
advice

Demonstrating

Giving feedback

Collaborating

Achieving 
competency

Coaching

Mentoring



Third-party providers: Let the pros help

• Qualified, experienced, proven tools

• Specialized providers

• Local driving schools

• ICBC – Choosing your driving school

• JIBC Driver Education Center – Fleet 
Driver Training
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Hover over link to see website address

https://www.icbc.com/driver-licensing/driver-training/Pages/Choosing-your-driving-school.aspx
https://www.jibc.ca/areas-of-study/driver-education-road-safety/fleet-driver-training
https://www.jibc.ca/areas-of-study/driver-education-road-safety/fleet-driver-training


Road Safety at Work can help
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Online courses SkillCheck

Tailgate 
meeting guides Workshops

TripCheck
Webinars on-
demand

Hover over link to see website address to resource 

https://roadsafetyatwork.ca/resource/tool/riskcheck/
https://roadsafetyatwork.ca/online-courses/
https://roadsafetyatwork.ca/resource/tool-kit/tailgate-meetings/
https://roadsafetyatwork.ca/online-workshops/
https://roadsafetyatwork.ca/resource/tool/tripcheck/
https://roadsafetyatwork.ca/webinars/


Questions



Contact us with your questions
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Contact Rick Walters Contact Angelina Robinson

mailto:rwalters@roadsafetyatwork.ca?subject=Question%20from%20the%20webinar
mailto:arobinson@roadsafetyatwork.ca?subject=Question%20from%20the%20webinar


Thank you
Please follow us:

https://www.facebook.com/RoadSafetyatWork/
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