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Our webinar partner

Rosa Diaz
Manufacturing Safety Alliance of BC

Safety Advisor / Safety Programs Support
Coordinator

® Continual Improvement Webinar
Series

® (OSSE - Occupational Safety Standard of
Excellence
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Let's make BC workplaces the safest in Canada

Our Vision

Partnering with BC industry
leaders to achieve cultural
change that ensures safe

workplaces for

all employees.

Our Mission

We are catalysts for improving
workplace health and safety within the
BC manufacturing industry. Our
leading edge health and safety
programs, services and tools enable
companies to make a difference in the

lives of their employees — every day.
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About the Alllance

The Manufacturing Safety Alliance of BC is the industry-driven, not for profit

health and safety association for manufacturers and food processors.

The Alliance delivers online, onsite, and Open Learning classroom training on

health and safety topics.

Our advisors give employers confidential help to build and improve effective
health and safety programs, and guide their journey to Occupational Safety

Standard of Excellence certification (COR for manufacturers).
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Introducing today’s presenters

Angelina Robinson
Road Safety At Work
Client Relationship Manager

Rick Walters
Road Safety At Work
Fleet Strategy Manager




1. Explain why road safety matters
2. Explore legal responsibilities - occupational road safety

3. Share practical ways to improve driving safety for

employees
*  Drivers
* Journeys
*  Vehicles

4. |dentify where to find tools, resources and links
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Why road safety matters

MM
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Motor vehicle incidents cost more

* Injuries or harm to valued employee
* Lost productivity, repair costs, temporary help, reputation, etc.

All Claims MVI Claims Ratio
Claim costs S 21,630 S 80,330 372 %
Duration 53 days 90 days 170 %

Staggering consequences for people involved

Huge financial, operational and other costs
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Why road safety matters

Crashes and statistics involve:
* professional drivers and occasional drivers
°® menand women

° all age groups, many with plenty of driving
experience

® drivers of company-owned and employee-owned
vehicles used for work

£ onk :




Occupational safety requirements

Workers Compensation Act

Employers - ensure safety of employees

Employees - take reasonable care to ensure their own health
and safety; follow safe work procedures

Supervisors - ensure safety of workers they supervise

Occupational Health and Safety Regulation
* driver qualifications, vehicle selection and inspection, risk
assessments, measures to reduce exposure, others

£ onk :




Requirements focus on workplace

®* Workplace - any place where a worker is or is likely to
be engaged in any work and includes any vessel,
vehicle or mobile equipment used by a worker.

®  Vehicle used for work
is a workplace.

®* Requirements and
duties apply.

) “or .




There’s no grey about it

* White fleet - owned, leased or rented by the employer

* Grey fleet — owned or leased by employee, used for work
purposes

* Requirements apply equally whether white or grey fleet
vehicle.

* Apply same policies, practices and standards, no matter
who owns the vehicle they drive for work.

£ onk :




Resources

Road safety is smart business.

* Employer’s Guide to Road

Employers' Guide to Road Safety Requirements

.
f R I r m n The Occupational Health and Safety Regulation (OHSR) sets out requirements that apply to road safety and work-
y u related driving. Tables below identify measures and practices that will help employers address their responsibilities

for the safety of workers who drive their own vehicle or a company-owned vehicle for work purposes. Table One
refers to employer responsibilities. Table Two and Three refer to supervisor and driver responsibilities.

Table One: Employer Responsibilities for Drivers

The OHSR identifies employer responsibilities to ensure that only qualified, competent employees operate vehicles
for work, and to make sure they operate vehicles in accordance with applicable laws.

© Supervisor’s Guide to s

L] Before allowing an employee to drive for work: Competency
R O a S a e tv R e q u I re l I l e n t S 1. confirm they have a valid and class-appropriate driver’s licence for the vehicle(s) they are assigned to drive. of operators
2. check their current driver's abstract for and ; periodically* re-check current OHSR 16.4

abstracts for changes.

3. have a qualified** supervisor or instructor provide instruction on safe use of the vehicle, and complete an initial
assessment to confirm the employee has the necessary driving skills to safely operate the vehicle; periodically

to verify
° Keep records of employees who have and are to drive for work.
 Wor k o) | ace Ri g h ts an d - R SRS S EIENRS
** qualified means being knowledgeable of the work, the hazards involved and the means to control the hazards, by
reason of ion, training, experience or ination thereof.

Have a written policy stating that whether they are driving their own vehicle or a company vehicle for work, Operator’s

Responsibilities for Drivers st kst e e e o oo | ST

« Support this policy with signed employer-driver agreements that explain driver responsibilities and state their intent OHSR16.5
to meet them. Require that drivers immediately report driving p to their sup or

* Have a written policy stating that when employees observe what they feel is an unsafe or harmful condition or act R:m
(e.g., vehicle defect, dangerous road conditions, unsafe driving schedule) they must report it to their supervisor or m’m' . 3
manager. Periodically remind of that requi

* Have a process to confirm that the person receiving reports the or act, takes OHSR 3.10
necessary corrective actions and c the back to workers.

* Instruct drivers and passengers on the right / duty to refuse unsafe work and give examples of what might create M". for

undue hazards (e.g., vehicle not safe to drive, dangerous road conditions, fatigue).
Make sure supervisors know they cannot operate or direct anyone to operate a vehicle if they have reasonable cause OHSR 3.12
to believe doing so would create an undue hazard.

Ensure supervisors are aware of their duty to investigate refusals of unsafe work, and that they are familiar with the
procedure required by Regulations and/or company policy.
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https://roadsafetyatwork.ca/wp-content/uploads/2017/02/Employers-Guide-to-Road-Safety-Requirements-Feb-6-17.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2018/02/Measures-to-Address-SUPERVISOR-Road-Safety-Requirements.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/01/Workplace-rights-and-responsibilities-for-drivers-Jan-2017_v1.pdf

Key take-aways

1.

Statutes describe requirements for workplace
parties: employers, supervisors and drivers.

Vehicles used for work purposes are workplaces.

Requirements apply equally whether work vehicle is
owned by company, or owned by employee.

Resources are available at roadsafetyatwork.ca.
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Road safety framework

® Drivers — make sure employees have the necessary
driving skills and behaviours.

® Journeys — apply procedures that eliminate or
reduce exposure to hazards.

® Vehicles — ensure work vehicles are properly
selected, inspected and maintained.

£ ork s




Vehicle selection

* Configuration: front, all-
wheel or 4-wheel drive; _o@_ @ @L ﬂ
sedan, van or pickup?

ol ovn oSy Y

HATCHBACK ROADSTER PICKUP

°* Equipment: car
quipment:cargo s ey B e
Secu rement’ naVIgatlon/ COUPE SUPERCAR CAMPERVAN MINI TRUCK

communications? s AETE “.m,. dffg

CABRIOLET MINIVAN TRUCK BIG TRUCK

» Safety features: 5-star crash rating; which features will
improve safety for employees?

O or .




Vehicle selection

Employers have authority and duty to specify features,
equipment, condition, age, etc for work vehicles.

OHSR: employer must ensure that each [vehicle] is capable of
safely performing the functions for which it is used...

1. Draft, communicate and implement policy.

2. Conduct initial and periodic inspections to confirm
vehicles meet legal and company requirements.

£ onk n




Vehicle selection — example policy

k. ROAD SAFETY
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Example policy: Use of
employee-owned
vehicles for work

Sample policy: Use of employee-owned vehicles for work

Below is a sample policy to govern employees who use their own vehicles for work. Customize it or
adjust the wording to fit your needs. Add relevant sections from Appendix Two.

[insert date]

Purpose

This document sets out the terms and conditions associated with employee-owned vehicles usad far work
purposes, This pelicy applies te all [company nome] employees using their own vehicles for work,
Employer responsihilities

The [title ar role of person responsible] is responsible for implementing this pelicy. He/she will:

1. review the policy annually with drivers, supervisors and managers and make necessary improvements
and updates.

2. track associated documents (such as signed procedures, copies of driver's abstracts and vehicle
insurance, inspection and maintenance reccrds, etc.).

Supervisors [or insert other title or rolz] are responsible ta canfirm employees and employee-owned vehicles

satisly the terms and conditions of this policy.
Before authorizing an employee to use their vehicle for work, the supervisor [or insert other tiolz] will:
1. confirm the vehicle is properly registered and insured.

2. visually inspect the vehicle to verify it meets legal and company requirements (see Vehicle Selection
Criteria in Appendix One).

3. confirm the emplayee has a valid driver's licence for the vehicle, and a elean driver's abstract.

4. confirm the employee has the necessary driving skills to safely operate their vehicle as required for work.

5. give the employee a copy of this policy, review it with them and get a copy with their signature.
Periadically ¥, the supervisor [or Jnserr other title /role] will:

1. receive and check vehicle insurance, inspection and maintenance records.

2. verity (e.g. via ride-along assessment) the employee satisties safa driving requiremeants.

3. dospot-checks to confirm the vehicle is being properly inspected and maintained.

* periodically means at regular intervals, annually or more often as warranted by circumstances

22
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https://roadsafetyatwork.ca/wp-content/uploads/2017/03/Sample-policy-Employee-Use-of-Own-Vehicle-for-Work-2017.docx

Vehicle inspections

Occupational Health and Safety Regulation states the
operator must:

® inspect work vehicle at start of shift
* report defects and conditions to employer / supervisor

® ensure repairs are made before vehicle is used for work

B ici s




Vehicle inspections

Verify employees inspect their work vehicles.

®* Have employees submit completed inspection
forms with time cards or expense claim.

® Periodically, have supervisor help employee with
inspection.

®* Get employees to use app and share report with
Ssupervisor or manager.

£ onk :




Vehicle inspections
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you share the foad wilh expect that your vehile i oad-worthy. Ot drvers ely on il et i sy il i
your brake and signal lights o cue their driving actions. Cyclists and pedestrians expect ittty
Building Strong Road that your wipers are working S0 you can see them, and so they can establish eye

Safety Policies contact with you at 3 crosswalk. Plus, there are legal obligations to ensure work vehicies

are regularly inspected to confirm they are in sound operating condition.

Controlling Hazards

L L L]
afe Work Procedures Several factors can infiuence how often you inspact your vehicie. For normal driving in Workshops
typical urban conditions, 3 daily start of shift inspection may be suffiient. But i you are Plan 10 attend the next road
driving on rugged gravel roads, you shousd check your tires 2 few tmes during the day safety workshop. Read Mere
Some drivers tke = two-level approach: daily inspections of crucial vehicie functions
supported by weekly inspactions of componants that deserve 3 closer look, and take 3

.
I l S e Ct I O n S Distracted Driving fittle mora time.
Advisory Services

” : i} Vehicle Safety Inspection Video i can help you wiith your road
ve ti a
river Fatigue ] JUSTICE A step-by-step demonstration of how to safety program. Resd More

N | NST'TU T E inspect your venicle from the Justice Institute
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Pre and Post Trip
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urney Management
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inspections
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Inspection Video > \ specific vehicie components
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Example Inspection Forms | o -
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ts, Resd More »
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https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/

Vehicle maintenance

®* Maintenance necessary to ensure road-worthiness.
® Regulations don’t prescribe maintenance schedule.

®* Vehicle owner accountable to make sure vehicle
meets Motor Vehicle Act requirements.
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Vehicle maintenance

Employer to confirm employee maintains work vehicle
as per MVA requirements, and company policy

®* Have employees submit report from certified
mechanic periodically.

° Require employees to
submit receipts for
maintenance.
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Vehicle maintenance

A Home Lwnowene (D @ 'I a
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MVI Cost Calculator
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Controlling Hazards

Building Strong Road
Safety Policies

Safe Work Procedures

Driver Qualifications

acted Driving

Driver Fatigue
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Drive
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Vehicle Inspect

Maintenance That'’s Right for You and
Your Vehicle

* Maintenance schedules developed by manufacturers are designed around “typical
vehicle use h iding on the frequency that's
right for your vehicle, consider its age and the nature of the driving you do. Older
vehicies deserve more frequent and rigorous checks. Severe conditions such as
heavy payloads, stop-and-go traffic, extreme cold or dusty condtions mean more
frequent maintenance.

* There are plenty of online resources that explain or show you how to complete
and perform basic vehicle maintenance. They provide information to
heip you decide on those items that you need a qualified technician to complete.

Tip: Review a few sites and resources. Choose ones that provide impartial, practical
suggestions (rather than promoling their services or products). Here is one that
provides a general introduction to inspections and maintanance.

+ Many vehicie maintenance items must be completed by a certified technician with
specialized training and toois, Simiar to chaosing your family doctor, ifs worth your
time to find a technician and shop you are comfortable with, and build a relationship
with them. As they become familiar with you, your vehicle and your driving
circumstances, they shouid provide maintenance tips that can save you time and
money. and oplimize your work vehicie's ie.

« If you otice anything that may make your vehicle unsafe, inform your employer and

consult your mechanic for their quallfied opinion. Any condiion that makes the
vehicle unsafe must be repaired befora the vahicie may be operated

Tool Kits

Find useful road safety toois and
resources here. Raad Mor

Workshops
Plan 10 afiend the next road safety

worksnhop.

Advisory Services
Wo can hekp you with your road
saloty program

Trending Nc

Top 10 downioads of 2018

Maintenance That’s

Right for You and

Your Vehicle

AutoCheck

Your Owner’s Manual

Events Calendar

View upcoming road safoly events
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https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/maintenance-tips/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/autocheck/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/your-owners-manual/

Help drivers succeed

Employer to verify employee:

® has received adequate instruction
* has demonstrated competency

® is familiar with operating instructions

Build a list of driving abilities necessary for the role

Include those competencies in hiring criteria

£ onk &




Help drivers succeed

® Conductride-along
assessments:
— before hiring, or soon after
— check-up every 2 or 3 years

® Use results to guide training
plan to build necessary skills

* Coaching, mentoring, in-house,
online, service providers

Driver Assessment Form M
Driver Name: ] Licence #: ] Company:
Date and Time: | Weather: | Vehicle Type:
Assessor / Evaluator: I Route:
Score Comment
Observation
Eyeleadtime ~ |Select
Left - Right / scanning / shoulder checks |Select
Mirrors / tracking traffic Select
Space Management
Following distance Select
Space at stops Select
Path of least resistance Select
lllllllll Select
Speed Control
Al i Select
Braking: full stops, smoot! Select
Speed for conditions Select
Speed and traffic sigi Select
Steering
Lane / turn position / set-up Select
Steering: hand position, smoothness Select
Communication
ignals: timing and use Select
Other:i.e. horn, eye contact | Select
General
eat and mirror adjustmet bel Select
arking / Backing Select
icipation: adjust g Select
ment: decision. ng Select
Timing: approach, traffic interactions | Sel lect
Total Score (outof40) | ()

mmmmm de:
0 - Consistently poor performance, violations, das

1- Needs improvement, regular minor errors, inconsistent performance, no caution, poor attitude
2 - Consistently good performance, smooth & precise vehicle control, safe interactions with traffic

ingerous actions, regular major errors.

32 out of 40 (80%) required to pass with no zeros, maximum of 8 - 1's.

RSAW — JIBC Driver Assessment Form

v JUSTICE
INSTITUTE

-----------------

£ onk
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https://roadsafetyatwork.ca/wp-content/uploads/2018/10/Driver-Assessment-Form-Fillable.pdf

Check insurance coverage

Employee must ensure their vehicle is properly
registered, licensed and insured for BC roads.

Employer can set requirements for collision,
comprehensive, third-liability, other.

Make sure vehicles insured with correct rate class.

Get copy of insurance when policy renewed, or changes.

£ onk ”




Check driver’s licence

ICBC licence classes

and types

Valid and appropriate for
work vehicle

Check pre-hire, annually and
soon after expiry date

Note expiry date,
restrictions, endorsements

Get a copy of both sides of
licence for records

£ onk
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https://www.icbc.com/driver-licensing/types-licences/Pages/Licence-classes-and-types.aspx

Check driver’s records

ICBC website
Get your

driving records

Licence category,
issue and expiry
dates

4

BRITISH COLUMBIA DRIVING RECORD SEARCH P
- e - - LICENCE NO : DRIVER CLASS: 500
. — TYPE : v—,
- - . BIRTHDATE 5 EXPIRY DATE
- " * - DRIVER STATUS : & ORIGINAL DATE: -

FILE REFERENCE:

PROV/STATE: ALBERTA DL# AS ABOVE

NO RESTRICTIONS/ENDORSEMENTS
NO CONTRAVENTIONS

NO CORRESPONDENCE
THIS OFFICE HAS NO RECORD OF ANY PROHIBITIONS FROM DRIVING OR LICENCE SUSPENSIONS AS OF 12 FEBRUARY, 2019

THIS SEARCH REPORTS ONLY CONTRAVENTIONS, PROHIBITIONS FROM DRIVING AND LICENCE SUSPENSIONS
FOR THE PREVIOUS FIVE YEARS THAT HAVE BEEN RECEIVED AT THIS OFFICE AS OF 12 FEBRUARY, 2019

A COPY OF INSURANCE RECORDS MAY BE OBTAINED FROM:
PUBLIC INFORMATION, INSURANCE CORPORATION OF BRITISH COLUMBIA,
151 WEST ESPLANADE, NORTH VANCOUVER B.C., V7M 3H9.
PHONE: 1-800-663-3051 OR 1-604-661-2800

INCTINANAT SADDADAMTAN AT DNTMIOAI AATIDINDTA 39 DV anan

Contraventions, prohibitions and suspensions in place
and for previous five years

33
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https://onlinebusiness.icbc.com/clio

Journeys and journey management

JMP — process to minimize exposure to driving-related
hazards, and prevent crashes and injuries

1. Avoid unnecessary
travel

2. When driving is
necessary, know
and manage
the associated risks

£ onk .




Avoid unnecessary travel

The no-travel alternatives:

* telephone or conference call

* online meeting, video conference

N
s o

° email

E-MAIL

S
35
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If travel is necessary,

what’s the best way to get there?

°* Plane

°* Bus or taxi

* Car pool

@°s)
Ry

N0

* Walk or cycle

) “or 36



If driving is necessary,

minimize exposure to hazards

7 Identify hazards and assess risks.

2 Implement measures to avoid or
minimize exposure.

3 Build the trip plan.

@ WORK >



Identify hazards and assess risks

Annual risk assessment is key step

* ldentify the driving hazards employees face
® Understand which ones pose greatest risks
® Set priorities for action

® Build measures that minimize exposure and
reduce risks

£ onk ®




Online risk assessment tool

® Customizable inventory of hazards
® Evaluate risks using matrix and scoring guide
® Set priorities

® Strategies
and resources

® Planning and tracking tool

£ onk 39




Locating the risk assessment tool

Click on Login on
roadsafetyatwork.ca

Create user name
and password;
login to My RSAW

Start using the Risk
Assessment tool




Manage day-to-day risks

* Trip-specific hazards have inherent risks.
® Discuss with supervisor, co-workers, other drivers.
®* Check weather, road and traffic conditions.

® Use information to build trip plan that minimizes
exposure to those hazards.

5 onc 41



Put journey management to work

°*  Free, mobile-friendly journey management tool

® 15 questions to help prepare the driver and
vehicle for the journey ahead

® 2integrated trip TRIP
plan forms CHECK

® Save and print, or email
to supervisor and check-in contact

£ onk .




Locating TripCheck

TRIP
CHECK

1. Click on Tool Kits tab

2. SelectJourney
Management

3. Select TripCheck




* If your employees drive for work, preventing
crashes and avoiding injuries should be a top
priority.

* Employers, supervisors and employees have legal
duties for occupational road safety.

®* Those requirements apply whether employees
drive fleet vehicles or their own.

£ onk “




® Insist on fit-for-purpose vehicles that are properly
inspected and maintained.

®* Make sure employees have the driving skills they need.
°* Implement an effective journey management process.

® Use RSAW hazard ID and risk assessment online tool.

°  Use TripCheck to manage trip-specific risks.

£ onk .
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https://safetyalliancebc.ca/

See next slide for a list of links to resources
mentioned in this webinar
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Links to various resources mentioned in this webinar

Legal requirements

Workers Compensation Act Occupational Health
and Safety Regulation

Employer’s Guide to Road Safety Requirements

Supervisor’s Guide to Road Safety Requirements

Workplace Rights and Responsibilities for Drivers

Vehicles

Example policy - Use of employee-owned vehicles
for work

JIBC Vehicle Inspection video

Tips for Conducting Vehicle Inspections

Example Vehicle Inspection Forms

Maintenance That’s Right for You and Your Vehicle

AutoCheck

Help drivers succeed
RSAW — JIBC Driver Assessment Form
Justice Institute of BC Driver Education Centre

Driver Qualifications Tool Kit
ICBC Get Your Driving Records
Journey management

Journey Management Tool Kit

Online Risk Assessment Tool

TripCheck
Build Your Road Safety Plan

Build Strong Road Safety Policies

Effective Safe Driving Procedures



https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/workers-compensation-act/workers-compensation-act
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation
https://roadsafetyatwork.ca/wp-content/uploads/2020/04/Employer-s-Guide-to-Road-Safety-Requirements-V2-Apr-6-20.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2020/04/Supervisor-s-Guide-to-Occupational-Road-Safety-Requirements-Apr-6-20.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/01/Workplace-rights-and-responsibilities-for-drivers-Jan-2017_v1.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/03/Sample-policy-Employee-Use-of-Own-Vehicle-for-Work-2017.docx
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/vehicle-safety-inspection-video/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/customizable-forms-for-tracking-and-recording-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/maintenance-tips/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/autocheck/
https://roadsafetyatwork.ca/wp-content/uploads/2018/10/Driver-Assessment-Form-Fillable.pdf
http://www.jibc.ca/programs-courses/schools-departments/school-public-safety/driver-education-centre
https://roadsafetyatwork.ca/tool-kits/driver-qualifications/
https://www.icbc.com/driver-licensing/getting-licensed/Pages/Your-driving-record.aspx
https://roadsafetyatwork.ca/tool-kits/journey-management/
https://roadsafetyatwork.ca/wp-login.php
https://roadsafetyatwork.ca/tool-kits/journey-management/use-tripcheck/
https://roadsafetyatwork.ca/build-your-road-safety-program/
https://roadsafetyatwork.ca/tool-kits/building-strong-road-safety-policies/
https://roadsafetyatwork.ca/tool-kits/effective-safe-work-procedures/

