
Improving Safety for 
Employees Who Drive Their 

Own Vehicles For Work

March 5, 2019



Audio 
Instructions
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Select “Computer 
audio” to use your 
computer’s sound

OR

Select “Phone call” 
to dial in



Asking questions

Click on “Questions” 
to expand the 
Questions pane

Then

Type your question 
to the moderator



Saleema Dhalla
Senior Director, Strategic 
Engagements and Development
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• Industry-funded health and safety association

• Mandate: Reduce injuries among continuing care workers in BC

• Membership: Defined according to classification unit

– Long-term care (766011)

– Community health support (766006)
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Our Vision
Safe, healthy, and injury-free workplaces in continuing care

Our Mission
To empower those working in the continuing care sector 

to create safer, healthier workplaces by fostering

a culture of safety through evidence-based 

education, leadership, and collaboration.
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Angelina Robinson 
Road Safety At Work
Client Relationship Manager

Rick Walters
Road Safety At Work
Fleet Strategy Manager

Introducing today’s presenters
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1. Explain why road safety matters

2. Explore safety responsibilities and how they apply when 
employees drive their own vehicle for work

3. Share practical ways to improve driving safety for 
employees

• vehicles

• drivers

• journeys

4. Point out tools, resources and links

Overview
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Motor vehicle incidents are 

the leading cause of traumatic 

workplace fatalities in BC.

Why road safety matters
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19 work-related crash fatalities

of traumatic workplace fatalities34%

1,370 WorkSafeBC crash-related claims

40,000 lost work days in health care sector

Staggering human consequences,
financial costs and other implications for organization

Why road safety matters
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Nurse aides, 
orderlies and 

patient service  
associates 

28%

Home support 
workers, 

housekeepers 
and related 
occupations 

10%

Paramedical  
occupations  

19%

Social and 
community 

service workers 
18%

Registered 
nurses and 
registered 
psychiatric 

nurses
5%

All others 
combined  

20%

Time-loss Claims Due to Work-Related Crashes 
Health Care & Social Services (7660)



Crashes and statistics involve:

• professional drivers and occasional drivers

• men and women

• all age groups, many with plenty of driving 
experience

• drivers of company-owned and employee-owned 
vehicles used for work

Why road safety matters
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Occupational safety requirements
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Workers Compensation Act (Updated Apr 6 2020)

Section 21 – employer to ensure safety of employees

Section 22 – employees take reasonable care to ensure their own 
health and safety; follow safe work procedures

Section 23 – supervisors to ensure safety of workers they supervise

Occupational Health and Safety Regulation
• driver qualifications, vehicle selection and inspection, risk 

assessments, reducing exposure to hazards, others



• workplace - any place where a worker is or is likely to 
be engaged in any work and includes any vessel, 
vehicle or mobile equipment used by a worker

• vehicle used for work is a workplace

• requirements apply whether a vehicle used for work 
is owned by the company or by the employee

Requirements focus on workplace
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White fleet - owned, leased or rented by the company

Grey fleet - owned, leased or otherwise provided by 
employee and used for work purposes

• requirements apply whether white or grey fleet vehicle

• focus on ensuring safety of employees

• value safety of employees equally – apply same policies, 
practices and standards, no matter who owns the vehicle 
they drive for work

There’s no grey about it
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Employer’s Guide to Road
Safety Requirements

Supervisor’s Guide to Road 
Safety Requirements

Workplace Rights 
and Responsibilities 
for Drivers

Resources

https://roadsafetyatwork.ca/wp-content/uploads/2017/02/Employers-Guide-to-Road-Safety-Requirements-Feb-6-17.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/02/Employers-Guide-to-Road-Safety-Requirements-Feb-6-17.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2018/02/Measures-to-Address-SUPERVISOR-Road-Safety-Requirements.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/01/Workplace-rights-and-responsibilities-for-drivers-Jan-2017_v1.pdf


1. Statutes describe requirements for workplace 
parties: employers, supervisors and drivers.

2. Vehicles used for work purposes are workplaces.

3. Requirements apply equally whether work vehicle is 
owned by company, or owned by employee.

4. Resources are available at roadsafetyatwork.ca.
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Key take-aways



Questions and Discussion



• Drivers – make sure employees have the necessary 
driving skills and behaviours.

• Journeys – apply procedures that eliminate or 
reduce exposure to hazards.

• Vehicles – ensure work vehicles are properly 
selected, inspected and maintained.

Road safety framework
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Vehicles must be fit for purpose: designed and equipped 
for the work it will be asked to do

• configuration - front, all-wheel or 4-wheel drive; sedan, van or 
pickup?

• equipment – cargo securement, navigation / communications?

• safety features – 5-star crash rating; which features will 
improve safety for employees?

Vehicle selection
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Employers have duty and authority to specify criteria for 
employee-owned vehicles used for work

OHSR: employer must ensure that each [vehicle] is capable of 
safely performing the functions for which it is used...

1. draft, communicate and implement policy

2. conduct initial and periodic inspections to confirm 
vehicles meet legal and company requirements

Vehicle selection
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Example policy -
Use of employee-
owned vehicles 
for work

Vehicle selection – example policy
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https://roadsafetyatwork.ca/wp-content/uploads/2017/03/Sample-policy-Employee-Use-of-Own-Vehicle-for-Work-2017.docx


Occupational Health and Safety Regulation states the 
operator must:

• inspect work vehicle at start of shift

• report defects and conditions to employer / supervisor

• ensure repairs are made before the vehicle is used for 
work

Vehicle inspections
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Verify employees inspect their work vehicles

• require employees to submit inspection forms with 
time cards or expense claim

• periodically, have supervisor help employee with 
inspection

• get employees to use vehicle inspection app and 
share report with supervisor or manager

Vehicle inspections
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Tips for 
Conducting 
Vehicle 
Inspections

Example Inspection Forms

Vehicle inspections

25

https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/


• maintenance necessary to ensure road-worthiness

• regulations don’t prescribe maintenance schedule

• expectation: vehicles used for work are maintained 
as per manufacturer recommendations

• vehicle owner accountable to make sure their 
vehicle meets Motor Vehicle Act requirements

Vehicle maintenance
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Employer to confirm employee maintains work vehicle 
as per MVA requirements, and company policy

• have employees submit report from certified 
mechanic periodically

• require employees to 
submit receipts for 
maintenance

Vehicle maintenance
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Maintenance That’s 
Right for You and 
Your Vehicle

AutoCheck

Your Owner’s Manual

Vehicle maintenance
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https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/maintenance-tips/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/autocheck/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/your-owners-manual/


Help drivers succeed

Employer to verify employee:

• has received adequate instruction

• has demonstrated competency

• is familiar with operating instructions

Build a list of driving abilities necessary for the role

Include those competencies in hiring criteria
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Conduct ride-along assessments:

• before hiring, or soon after

• periodically – perishable skills, 
check-up every 2 or 3 years

Use results to build training plan to 
develop necessary driving skills

Coaching, mentoring, in-house, 
online, service providers

RSAW – JIBC Driver 
Assessment Form

Help drivers succeed
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https://roadsafetyatwork.ca/wp-content/uploads/2018/10/Driver-Assessment-Form-Fillable.pdf


• employee responsible to make sure their vehicle is 
properly registered, licensed and insured for BC roads

• employer can set minimum insurance requirements

• make sure employee-owned vehicles insured with 
correct rate class

• get copy of insurance papers when policy renewed or 
changes

Check insurance coverage
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• valid and appropriate for 
work vehicle

• check pre-hire, annually and 
soon after expiry date

• note expiry date, 
restrictions, endorsements

• get a photocopy of both 
sides of licence for records

ICBC licence classes 
and types

Check driver’s licence
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https://www.icbc.com/driver-licensing/types-licences/Pages/Licence-classes-and-types.aspx


• ICBC website 
Get your 
driving records

• shows category
of licence, issue
and expiry date

• lists contraventions, prohibitions and suspensions in place 
and for previous five years

Check driver’s records
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https://onlinebusiness.icbc.com/clio


JMP – process to minimize exposure to driving-related 
hazards, and prevent crashes and injuries

1. avoid unnecessary 
travel

2. when driving is 
necessary, know 
and manage
the associated risks

Journeys and journey management
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What are the no-travel alternatives?

• telephone or conference call

• online meeting, video conference

• email

Avoid unnecessary travel
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• plane

• bus or taxi

• walk or cycle

• ride share

If travel is necessary, 
what’s the best way to get there?
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1. identify hazards and assess risks

2. implement measures to avoid or minimize 
exposure

3. build the trip plan

If driving is necessary, 
minimize exposure to hazards

37



• know the driving hazards employees face

• understand which ones pose greatest risks

• set priorities for action based on risk assessment

• build measures that minimize exposure and 
reduce associated risks

Identify hazards and assess risks
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• customizable inventory of hazards

• evaluate risks using matrix and scoring guide

• set priorities

• strategies 
and resources

• planning and tracking tool

Online risk assessment tool
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Click on Login on
roadsafetyatwork.ca Start using the Risk 

Assessment tool –
save your work to 
come back anytime 
to work on it

Create a user 
name and 
password and 
login to My RSAW

Locating the risk assessment tool



• trip-specific hazards have inherent risks

• discuss with supervisor, co-workers, other drivers

• check weather, road and traffic conditions

• use information to build trip plan that eliminates 
or minimizes exposure to those hazards

Manage day-to-day risks
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• free, mobile-friendly journey management tool

• 15 questions to help prepare the driver and 
vehicle for the journey ahead

• 2 integrated trip 
plan forms

• save and print, or email
to supervisor and check-in contact

Put journey management to work
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Locating TripCheck

1. Click on Tool Kits tab

2. Select Journey 
Management

3. Select TripCheck



• If your employees drive for work, preventing
crashes and avoiding injuries should be a top
priority.

• Employers, supervisors and employees have legal 
duties for occupational road safety.

• Those requirements apply whether employees 
drive fleet vehicles or their own for work.

Summary
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• Insist on fit-for-purpose vehicles that are properly 
inspected and maintained.

• Make sure employees have the driving skills they need.

• Implement an effective journey management process.

• Use hazard ID and risk assessment online tool.

• Use TripCheck to manage trip-specific risks.

Summary
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Questions and Discussion



Contact us 
with your questions

arobinson@roadsafetyatwork.ca

rwalters@roadsafetyatwork.ca

saleema@safecarebc.ca

mailto:arobinson@roadsafetyatwork.ca
mailto:rick.walters@roadsafetyatwork.ca
mailto:saleema@safecarebc.ca


Visit our websites for more tools 
and resources

roadsafetyatwork.ca

www.safecarebc.ca

mailto:saleema@safecarebc.ca


Follow Us On

Thank You!
See next slide for a list of links to resources 

mentioned in this webinar



Links to various resources mentioned in this webinar

Legal requirements
Workers Compensation Act
Occupational Health and Safety Regulation
Employer’s Guide to Road Safety Requirements
Supervisor’s Guide to Road Safety Requirements
Workplace Rights and Responsibilities for     
Drivers

Vehicles 
Example policy - Use of employee-owned    
vehicles for work
Tips for Conducting Vehicle Inspections
Example Vehicle Inspection Forms
Maintenance That’s Right for You and Your  
Vehicle
AutoCheck

Driver skills
Road Safety at Work – JIBC Driver Assessment 
Form
Justice Institute of BC Driver Education Centre
Driver Qualifications Tool Kit
Confirm Drivers Are Legally Authorized to Drive
ICBC Get Your Driving Records

Journey management 
Journey Management Tool Kit
Online Risk Assessment Tool
TripCheck
Build Your Road Safety Plan
Build Strong Road Safety Policies
Effective Safe Driving Procedures

Note: Links have not been updated since this webinar was presented

https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/workers-compensation-act
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation
https://roadsafetyatwork.ca/wp-content/uploads/2020/04/Employer-s-Guide-to-Road-Safety-Requirements-V2-Apr-6-20.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2020/04/Supervisor-s-Guide-to-Occupational-Road-Safety-Requirements-Apr-6-20.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/01/Workplace-rights-and-responsibilities-for-drivers-Jan-2017_v1.pdf
https://roadsafetyatwork.ca/wp-content/uploads/2017/03/Sample-policy-Employee-Use-of-Own-Vehicle-for-Work-2017.docx
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/tips-for-conducting-vehicle-inspections/
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/maintenance-tips/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/autocheck/
https://roadsafetyatwork.ca/wp-content/uploads/2018/10/Driver-Assessment-Form-Fillable.pdf
http://www.jibc.ca/programs-courses/schools-departments/school-public-safety/driver-education-centre
https://roadsafetyatwork.ca/tool-kits/driver-qualifications/
https://roadsafetyatwork.ca/tool-kits/driver-qualifications/confirm-drivers-are-legally-authorized-to-drive/
https://www.icbc.com/driver-licensing/getting-licensed/Pages/Your-driving-record.aspx
https://roadsafetyatwork.ca/tool-kits/journey-management/
https://roadsafetyatwork.ca/wp-login.php
https://roadsafetyatwork.ca/tool-kits/journey-management/use-tripcheck/
https://roadsafetyatwork.ca/build-your-road-safety-program/
https://roadsafetyatwork.ca/tool-kits/building-strong-road-safety-policies/
https://roadsafetyatwork.ca/tool-kits/effective-safe-work-procedures/

