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Introducing today’s presenters

Angelina Robinson

Client Relationship
Manager

Road Safety At Work

Rick Walters

Road Safety At Work
Fleet Strategy
Manager




Overview

1. Why road safety matters

2. Best road safety practices

3. Importance of a strong road safety culture
4. How to strengthen your road safety culture

5. Questions and discussion




Why road safety matters

Motor vehicle incidents are

the leading cause of traumatic

workplace fatalities in BC.
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Why road safety matters

19 work-related crash fatalities
34% of traumatic workplace fatalities

1,370 WorkSafeBC crash-related claims

100,000 lost work days

Based on WorkSafeBC data 2013 - 2017
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Crash claims last longer and cost more

All Claims MVI Claims Ratio

Claim costs S 19,500 S 46,000 236%

[Duation | Sadays | Bldays | 17%
Increasing total costs of claims

2010: S44 million 2017: S58 million
32% increase
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Crash response

Vehicle repairs

Property damage

Replacement worker(s)

Penalties

lnsurance premiums

Lost productivity

Employee morale

Investigation

Environmental harm

Loss of reputation

And more
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Why best practices make sense

v Prevent crashes and harm to employees
v Avoid losses, minimize costs
v Address duty to ensure safety of employees

v Contribute to a solid reputation and a
sustainable bottom line
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What are best road safety practices?

» Strategies and outcomes rather than recipes
or prescriptions

* Evolve with the journeys, drivers, vehicles

* Vary depending on driving circumstances

.... the practices that work best to keep

your employees
safe when they drive for work.




International Standards Organization
ISO 39001 — Road Traffic Safety Management
Systems

American National Standards Institute
ANSI Z15.1 2017 - Safe Practices for Motor Vehicle
Operations

Canadian Standards Association
CSA 71001-13 Occupational Health and Safety
Training

@R ROAD SAFETY
\ S 13

e WORK



The 10 Essentials of Road Safety
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1. Know your responsibilities

»  Workers Compensation Act, Occupational Health and
Safety Regulation

» Motor Vehicle Act, Passenger Transportation Act,
Commercial Transport Act and associated Regulations

» Similarities between legal requirements and best
practices

» Resources and guidance at roadsafetyatwork.ca

i :


http://www.roadsafetyatwork.ca/

2. Establish management commitment

To SUCCEGd, management must:

» Model the safe behaviours they want
employees to adopt

» Facilitate a strong safety culture

» Provide strong leadership
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3. Engage employees

» Capitalize on employee experience

» Involve them in building practices

» Listen for ideas, suggestions and solutions
» Provide opportunities to be involved

» Communicate openly and regularly

£ onk 7




4. ldentify hazards and assess risks

» Know the driving hazards employees face
» Understand which ones pose greatest risks

» Set priorities for action based on risk
assessment

» Build measures that minimize exposure and
reduce associated risks
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5. Develop policies and procedures

» The heart of best practices
» Policies — guide decisions and actions

» Procedures — more detailed explanations or
Instructions

» Excellent opportunities to engage
employees!
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6. Establish driver selection & review process

|dentify driving
skills needed

Provide training Develop
to close gaps selection criteria

Conduct periodic Hire or build
reviews competencies




7. Adopt rigorous vehicle selection,

inspection and maintenance processes

Ensure vehicles are fit for purpose
Also applies to employee-owned vehicles

Regular pre-shift inspections

YV YV Y V

Maintain as per manufacturer
recommendations
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8. Adopt an incident-management process

» Establish what happened
and understand WHY

» ldentify gaps in safety
system, and fix them

Incident investigations are best way to understand
WHY the incident occurred, identify gaps and find
ways to prevent future incidents.
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9. Determine how to monitor and

administer program

» Use framework or system to plan,
implement and track practices — and success

» Use same framework as rest of safety
program

» Or, consider new Road Safety Plan Template
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10. Regularly review and improve

» Conduct annual reviews to evaluate results,
analyze outcomes and adjust the plan

» Include road safety issues in safety
committee and tailgate meetings

» Focus on continuous improvement
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Putting it all together
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Your safety culturelis
the foundation

of your best practices.




Safety culture is:

... the ways that safety issues are
addressed in a workplace. It
reflects the attitudes, beliefs,
perceptions and values that

employees share relative to safety.




Strong safety culture
drives

strong safety performance.




Does your safety culture measure up?

Road Safety Snapshot

Get your

Road Safety
Snapshot

5 “onc .


http://action.roadsafetyatwork.ca/questions/10qconnect.php
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Managers must talk about road safety at:

Walk-arounds

Ride-alongs

Tailgate meetings

Lunch room chat

Newsletter, emails
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Supervisors have pivotal roles:

Daily interactions
with crew

Ingenuity to make
practices work

Two-way information
conduits

Leadership figures — walk the walk
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Motivate leaders

® Clear understanding
of expectations

° Include road safety
in annual deliverables

* Hold leaders accountable for performance

36

S5 " work




Encourage participation from “ground, up”

Draft policies and procedures

Involve in
. N/
risk assessments "
safety committee §
projects y J\

lunch and learns

Share the workload
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Communicate

* Explain and discuss practices
with employees

* Use variety of methods

* Connect with employees

* |nvolve customers, clients,
family

* Be consistent

* Reinforce and refresh
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Start where you stand

CHANGE

BEGINS WITH







Contact us
with your questions

arobinson@roadsafetyatwork.ca

rwalters@roadsafetyatwork.ca

mroberts@bcmsa.ca
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mailto:angelina.robinson@roadsafetyatwork.ca
mailto:rick.walters@roadsafetyatwork.ca
mailto:mroberts@bcmsa.ca

Visit our websites for more
tools and resources

roadsafetyatwork.ca

www.bcmsa.ca/

British Columbia A\
Municipal Safety ,
Association 7
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https://roadsafetyatwork.ca/
http://www.bcmsa.ca/

See next slide for a list of links to resources
mentioned in this webinar
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Links to various resources mentioned in this webinar

Legal responsibilities
Know your responsibilities

Safety commitment
Get Management Commitment

Communication
Communicate
Tailgate meeting guides

Identify related hazards and assess risks
Hazard ID and Risk Assessment online tool
Online course

Tool Kit

Policies and safe work procedures
Building Strong Policies Tool Kit

Safe Work Procedures Tool Kit

Building Effective Procedures online course

Driver criteria and review process
Driver Qualifications Tool Kit

ICBC Driver Licensing web page

ICBC Get Your Driving Records Online

Vehicle

Vehicle selection example policy
Vehicle Inspection web pages
Vehicle Maintenance web pages

Incident investigations

Be Ready to Act

Conducting MVI Investigations

Investigating Motor Vehicle Crashes new online
course

Road safety program

Build Your Road Safety Plan
Supervision

Analyze and Evaluate Outcomes
Road Safety Snapshot

Know The 10 Essentials

Note: Links have not been updated since this
webinar was presented


https://roadsafetyatwork.ca/why-road-safety-matters/your-legal-obligations/know-your-obligations-2/
https://roadsafetyatwork.ca/build-your-road-safety-program/step-1-plan/get-management-commitment/
https://roadsafetyatwork.ca/build-your-road-safety-program/step-2-do/communicate/
https://roadsafetyatwork.ca/tool-kits/tailgate-meetings/
https://roadsafetyatwork.ca/wp-login.php
https://roadsafetyatwork.ca/online-course/
https://roadsafetyatwork.ca/tool-kits/hazard-identification-and-risk-assessment/
https://roadsafetyatwork.ca/tool-kits/building-strong-road-safety-policies/
https://roadsafetyatwork.ca/tool-kits/effective-safe-work-procedures/
https://roadsafetyatwork.ca/online-course/
https://roadsafetyatwork.ca/tool-kits/driver-qualifications/
https://www.icbc.com/driver-licensing/types-licences/Pages/default.aspx
https://www.icbc.com/driver-licensing/getting-licensed/Pages/Your-driving-record.aspx
https://roadsafetyatwork.ca/wp-content/uploads/2017/03/Sample-policy-Employee-Use-of-Own-Vehicle-for-Work-2017.docx
https://roadsafetyatwork.ca/tool-kits/inspect-your-vehicle/
https://roadsafetyatwork.ca/tool-kits/vehicle-maintenance/
https://roadsafetyatwork.ca/tool-kits/investigating-motor-vehicle-incidents/be-ready-to-act/
https://roadsafetyatwork.ca/tool-kits/investigating-motor-vehicle-incidents/conducting-mvi-investigations/
https://roadsafetyatwork.ca/online-course/
https://roadsafetyatwork.ca/build-your-road-safety-program/
https://roadsafetyatwork.ca/build-your-road-safety-program/step-2-do/provide-necessary-supervision/
https://roadsafetyatwork.ca/build-your-road-safety-program/step-3-check/analyze-and-evaluate-outcomes/
https://roadsafetyatwork.ca/tool-kits/road-safety-snapshot/
https://roadsafetyatwork.ca/build-your-road-safety-program/step-1-plan/know-the-10-essentials/

